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The Union of Gaza Strip Municipalities Launches the Phoenix Gaza
Recovery Framework: A Roadmap for Reconstruction and Sustainable

Development

The Union of Gaza Strip Municipalities proudly announces the official launch of
the Phoenix Gaza Recovery Framework, an ambitious and comprehensive

initiative aimed at reconstructing and sustainably regenerating Gaza.

The Phoenix Gaza Recovery Framework comes at a critical time when Gaza is
enduring one of the most devastating wars in its history. This ongoing genocidal
Israeli war on Gaza has resulted in unprecedented loss of lives and livelihoods,
the destruction of infrastructure, and the collapse of essential services. Entire
neighbourhoods lie in ruins, and the humanitarian crisis continues to worsen
daily, with residents facing acute shortages of basic necessities, including water,
food, and medical supplies.

The current scale of destruction surpasses historical tragedies such as Berlin,

Dresden, and Nagasaki, leaving Gaza on the brink of inhabitability.

Against this backdrop of immense destruction and suffering, the Phoenix Gaza
Recovery Framework seeks to deliver hope and tangible solutions to address
immediate needs while laying the foundation for long-term recovery and

resilience.
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At its heart, the Phoenix Gaza Recovery Framework advocates for a
reconstruction approach that integrates immediate in—war recovery actions with
long—term rebuilding goals. This dual focus preserves Gaza’s surviving material
and immaterial assets while establishing the groundwork for a sustainable post-

war future.

The framework prioritizes local perspectives, rejecting the notion of Gaza as a
“ground zero” or a tabula rasa. Instead, it emphasizes the immense social and
spatial assets that continue to endure despite the ongoing lIsraeli’s urbicidal,
genocidal, and ecocidal war campaigns. By building on an intimate
understanding of Gaza’s socio—cultural dynamics and historical context, the
framework offers a recovery strategy that is authentic, resilient, and responsive

to the unique challenges and opportunities on the ground.

Rejecting externally imposed plans, the framework values and leverages Gaza’s
enduring social, cultural, and spatial assets, which have survived systematic
efforts to obliterate them. It emphasizes the preservation of Gaza’s unique
cultural identity and social heritage while fostering an inclusive and locally driven

recovery strategy that authentically reflects the aspirations of its people.

Guided by principles of local ownership, sustainability, authenticity, and
regeneration, the Phoenix Gaza Recovery Framework ensures that Gaza’s
citizens are active participants in the planning and rebuilding processes. It

emphasizes inclusivity and community engagement to reflect the true needs and
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aspirations of its people. The framework firmly opposes externally imposed plans
that disregard local contexts, aiming instead to empower the local community to
lead the reconstruction process and build a future rooted in resilience and
independence.

This initiative is the result of a collaborative effort among academics, urban
development specialists, civil society representatives, and community members.
Their collective expertise and commitment have shaped a recovery strategy
tailored to the unique challenges facing Gaza, ensuring a future that reflects its
people’s dignity, self-determination and strive for freedom.

The Union of Gaza Strip Municipalities calls on local, regional, and international
stakeholders to recognize the urgency of Gaza’s plight and actively support the
Phoenix Gaza Recovery Framework. This initiative is more than a reconstruction
plan—it is a testament to Gaza’s resilience and a commitment to transforming
unprecedented catastrophic Israeli war on Gaza into an opportunity for renewal
and growth.

We urge all partners and global communities to stand with us in this vital
endeavor, turning this vision into a reality that ensures Gaza’s recovery, long-
term sustainability, and the preservation of its cultural identity and heritage.

For further information or to learn how you can contribute to this transformative
effort, please contact:

(Contact Information)

admin@gsmuns.org
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