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e Introduction:

Since the seventh of October of the year 2023, the Gaza Strip has
been subjected to a brutal aggression by the occupation, this
aggression has extended to this day for a period of more than
fourteen months, and the Gaza Strip is still suffering from
systematic destruction of all components of life, as the destruction
affected the basic service sectors in which the municipality
operates, resulting in complete paralysis in these vital sectors, which
led to the interruption of water supplies due to the destruction of
water wells and networks and the interruption of water supply,
Sewage services were suspended as a result of the destruction of
pumping stations and networks, in addition to a complete cessation
of waste collection and transport service for a long time as a result
of the destruction of heavy machinery used and the prevention of
access to the main landfill, which resulted in many diseases and an

unhealthy and unsafe environment.
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With the continuous displacement of the residents of the cities of
Jabalia, Beit Lahia and Beit Hanoun, in addition to the internal
displacement of the city's citizens, the municipality is still suffering
from the inability to carry out its duties to the fullest, in light of the
lack of capabilities, the lack of materials and mechanisms, the
displacement of the majority of its employees to the south of the

Gaza Strip and the lack of resources.
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e Methodology:

Since the first day of the aggression until this day, the Gaza
Municipality has been keen to closely follow up on the provision of
basic services and continue to provide them to the citizens of the
city and the displaced to it according to the available capabilities and
resources, despite all threats and risks, believing in its inherent role

in serving its citizens through:

= Activating the emergency plan to manage the crisis while
providing administrative and professional staff for all service
sectors.

= Prepare flexible action plans for recovery and gradually return
basic services to normal.

= [nteract and deal with all working and supporting parties and
humanitarian institutions to facilitate the provision of
services to citizens.

= Openness and communication with all parties that can work

under the current circumstances to support the work of the
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municipality, especially in the sectors of water, sanitation,

waste, humanitarian services and opening roads.
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e Main Objectives:

. Roads and traffic sector: Facilitating movement within the
city by opening the main and secondary streets leading to the
neighborhoods.

. Water Sector: Start maintaining networks and water wells to
increase the amount of water pumping to the main
neighborhoods and places where citizens gather.

. Sewage Sector: Starting urgent maintenance work for the
components of the sewage network, including insulation and
wiring of manholes and networks, and reducing random
overflow.

. Waste Sector: Collecting waste from roads and random
dumps and from in front of shelters to temporary deportation
stations.

. Services Sector: Activating the Public Services Center and

Electronic Services.
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Key challenges:

Destruction of the headquarters of the municipal administration as
well as other administrative headquarters, service centers, cultural
centers, libraries, parks and squares.
The massive destruction of:
Main and secondary road network.
Infrastructure for water networks , reservoirs and wells .
Infrastructure for sewage and rainwater networks and
stations.
Municipal machinery, equipment and generators.
IT infrastructure.
A large shortage of water sources (70%) due to the destruction of 63
water wells, the prolonged suspension of Makrut water supply and the
destruction of the desalination plant in the northwest of the city.
Massive sewage leakage is caused by the destruction of most
components of the network infrastructure.
Not having enough fuel
Accumulation of more than 165,000 tons of waste
Destruction of the waterfront.

Destruction of public and popular markets.
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» Lack of technical staff due to direct damage from the war or
displacement to the southern governorates.

» Lack of cash for employee salaries and operating expenses.
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e Urgent action:

= Start with possible maintenance work for water and sewage
networks.

» Maintenance and restart of some partially destroyed wells.

= Providing projects to transfer solid waste from the streets and
in front of the shelters to the temporary deportation station in
Firas area.

= Equipping a temporary headquarters to manage the
municipality's business.

= Provide sufficient quantities of fuel by communicating with
donors and partners.

= Preparing a flexible implementation plan.

» |dentify neighborhood priorities through neighborhood and

community committees.
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» Communicate with donors to provide the necessary funding to
carry out daily work and deliver services to citizens.

= Greater cooperation with the private sector.

= Providing liquidity for the salaries of employees and operating

expenses.
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e About

As part of its future plans, the Gaza Municipality is preparing to complete
many works during the year 2025, expecting a cessation of aggression on
the Gaza Strip and the return of the displaced during these days, and these
works include the maintenance of water, sewage, rainwater networks,
water wells, sewage and rainwater pumping stations, opening streets,
collecting and transporting waste, providing the necessary fuel, salaries of
workers, necessary machinery, spare parts and maintenance of

mechanisms, and these works can be summarized as follows:

1- Completion of maintenance work for part of the water

networks.

2- Completing the maintenance of a number of partially destroyed

wells and reconstructing some completely destroyed wells.

3- Preparation for the start of maintenance of the main

desalination plant north of Gaza City.

4- Completion of maintenance works for part of the sewage and

rainwater networks.

5- Start maintaining partially destroyed sewage and rainwater

pumping stations to restart the sewage system.
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6- Maintenance of the treatment plant in Sheikh Ajleen and

rainwater harvesting ponds begins.

7- Preparing to start reconstructing completely destroyed sewage

pumping stations.

8- Preparation for the start of the implementation of sewage

conveyor lines.
O- Start opening and leveling the streets.

10- Preparation to start leveling and planting partially destroyed

gardens.

11- Completion of work in the collection and transportation of

solid waste.
12- Settlement of temporary dump dumps.
13- Supply of some necessary mechanisms and generators.
14- Providing fuel, spare parts and necessary maintenance work.
15- Providing salaries for workers.

16- Regularization of the status of workers who reached

retirement age during the aggression.
17- Providing temporary headquarters for municipal employees.

18- Start maintaining partially destroyed  municipal

headquarters.

19- Start maintaining and restarting partially destroyed

markets.

15



2025 plell J5 §j¢ auals gyjlisog pluis|
Gaza Municipality needs and projects during the year 2025
2024 jomgs 31

20- Activating the system of services to complete citizens'

transactions related to reconstruction.

21- Start providing alternative sources of energy.
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e Description of projects and works:

Projects and works in general are related to the completion of maintenance
work for water networks and facilities such as wells, the main desalination
plant, reservoirs, sewage networks, pumping stations, conveyor lines and
the treatment plant in Sheikh Ajleen, the collection and transfer of waste,

the settlement of the conditions of random dumps and deportation

17



2025 plell J5 §j¢ auals gyjlisog pluis|
Gaza Municipality needs and projects during the year 2025
2024 jomgs 31

stations, the leveling and opening of roads and the start of maintenance of
parts of them, the start of maintenance of some partially destroyed parks,
the provision of temporary headquarters for the staff hours and the start of
maintenance of partially destroyed headquarters, the start of design work
for the completely destroyed headquarters and facilities, and the
maintenance of some markets Providing the necessary mechanisms,
generators, fuel, spare parts, maintenance, operating the municipal system,
providing salaries for employees, settling the status of employees who have
reached retirement age with the Palestinian Pension Authority, and

working to provide alternative sources of energy.
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e A table showing the works and their financial value:

$ Total cost Necessary elements M
650,000 Complete maintenance of water networks 1
1,000,000 Rehabilitation of parts of water network conveyor lines 2
Maintenance of some partially destroyed water wells and 3
3,000,000 .
start reconstructing completely destroyed wells
1,750,000 Maintenance of existing water tanks 4
2,500,000 Start constructing some new tanks (Safa and Halal) 5
7,000,000 Start of maintenance of the main desalination plant 6
2,000,000 Complete maintenance of parts of sewer networks 7
1,500,000 Rehabilitation of streamlined conveyor lines of the 8
sewage network
4,260,000 Staltt of maintenance of partially damaged pumping 9
stations
Maintenance of conveyor lines from sewage pumping 10
1,000,000 stations
5,327,000 Start building streamlined conveyor lines 11
2,000,000 Maiptenance of the treatment plant in Sheikh Ajleen 12
begins
1,000,000 Construction of totally destroyed pumping stations begins 13
6,500,000 Collegtion and transportation of waste and supply of new 14
containers
1,500,000 Settlement of random dumps and temporary relay stations | 15
3,000,000 Start opening and leveling streets and moving rubble from | 1¢
them
10,000,000 Start of maintenance of some streets 17
2,000,000 Maintenance of some partially destroyed gardens begins 18
240,000 Providing temporary premises for staff working hours 19
1,000,000 Providing alternative energy sources for headquarters and | ¢
facilities .
Start designing completely destroyed headquarters and 21
300,000 facilities
200,000 Provide buffers 22
Start the construction of the main warehouse of the 23
500,000

municipality
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2.000.000 Maintenance and re-operation of partially destroyed 24
markets
Operating and activating the municipality system and 25
250,000 electronic services
Providing some necessary machinery and equipmentand | ,¢
10,000,000 vehicles
500,000 Provide the necessary spare parts 27
Providing fuel for the operation of machinery, generators 28
7,500,000 and vehicles
2,500,000 Provide the necessary generators 29
15,000,000 Providing salaries for employees 30
Settlement of salaries due to employees for the period of 31
12,000,000 .
aggression
Settlement of dues of employees with the municipality 32
1,000,000 who reached retirement age during the period of
Regularization of the status of employees who reached 33
300,000 retirement age with the Retirement Authority during the
110.359.000 $ Total needs and projects for the year 2025 (S)
’ ’
rAallall lghad g Jlee ) gy Jgin o
$ ddlaay) Aty da DU jualinll a
650,000 olbaall il Abpa Jlasiad | 1
1,000,000 slaall A0l AU T ghadll (e ) Jal Julisale) | 2
3,000,000 WIS 3 peaall LY Lis salely eaull g L a3 pedall slaadl JUY) (e Gams Do | 3
1,750,000 L) olpal) Ul A Alua | 4
2,500,000 (Il 5 laall) saaall Gl AN any sliibead) | 5
7,000,000 Lt 1) Aplal) ddase Dby 22l | 6
2,000,000 eall G peall CSE (g o) jal Dla JlaSinl | 7
1,500,000 eaall G yeal) A8 ApluV) 48U L shaall Jalisale) | 8
4,260,000 L s ) pallall Goal) Clllane lsay ead) | 9
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$ 110,359,000
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e Conclusion:

In light of the great challenges faced by the Gaza Municipality since the beginning of
the aggression in October 2023 until the present day, the vital and essential role
played by the municipality to ensure the continuity of life in the city despite the
massive destruction that affected all sectors is highlighted. Despite the harsh
conditions and lack of resources, the municipality continued to perform its national
and humanitarian duty, relying on flexible contingency plans and recovery strategies
that take into account difficult field conditions .

Efforts to repair water and sanitation networks, remove waste, and open and level
roads reflect the municipality's commitment to serving residents and displaced people
despite challenges that include fuel shortages, destruction of infrastructure, and lack
of necessary technical staff .

The current reality requires enhanced cooperation with humanitarian institutions and
donors to provide urgent resources and ensure the continued delivery of essential
services. The support of the private sector and local and international partners is a
necessary step to mitigate the effects of aggression and restore normalcy .

In conclusion, there remains an urgent need for concerted national, Arab and
international efforts to support the Gaza Strip to ensure overcoming this crisis and
achieving a comprehensive and sustainable recovery that restores stability to the city
and contributes to alleviating the suffering of its people.

For contact:

Eng. Maher Ashour Salem

Planning Manager / Water & Sanitation Manager
ce.maherasd@gmail.com,

gm@mogaza.orq

00972599815603
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